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ABSTRACT  

What really matters in any production industry is the quality of products they deliver. With the aim of quality 

can’t be compromised, the underlying factors that affects the quality of products in a forging industry is studied.                 

Paper discusses the quality issues related to cam shaft gear. Major tool used in the study is root cause analysis. The major 

contributor to the rejection of finished forged products has been identified and suggestions are given to avoid the problem. 
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